[image: image1.jpg]>

DANIA BEACH

COMMUNITY REDEVELOPMENT AGENCY

100 W. Dania Beach Blvd.
Dania Beach, Florida 33004

tel (954) 924-6801
fax (954) 921-2604
‘www.DaniaBeachCRA.org






Memo

To:
CRA Board
From:
Jeremy Earle, Executive Director

CC:
Mark Bates, Nicki Satterfield
Date:
3/25/2013
Re:
W. Dania Beach Blvd Roadway and Drainage Project
Greetings CRA Board members,
As you are aware, per the recommended Dania Beach Community Redevelopment Agency Redevelopment Plan, we will be advertising to bid the W. Dania Beach Blvd Roadway and Drainage Project. This project will open up the current road closure on W. Dania Beach Blvd and install new drainage systems to greatly help mitigate some of the drainage issues in that area.   
Although the project was supposed to have started last year, the heavy rains in October of 2012 afforded us the opportunity to go back to the drawing board in order to add more drainage capacity to the entire project.  While this project will not completely solve the drainage issues in the area, it will make a significant difference.  
The additional drainage system has resulted in an increased project cost of $50,000 above the original budget of $170,000 previously approved by the CRA Board.  Due to the cost estimate received from our City Engineer, I would like to increase the budget for this project from $170,000 to $220,000. A request is hereby made to transfer $50,000 as follows:

Transfer from: CRA Reserve Account line item number of 106-5201-552-99-80 ($50,000)

Transfer to: Sunny Garden Isle Infrastructure CRA Streetscape Enhancements line item number of 106-5207-552-63-41 $50,000
This transfer will leave a remaining balance of $159,937 in our CRA Redevelopment Trust Fund Reserves.

Action Requested
Transfer $50,000 from our CRA Reserve Account line item number of 106-5201-552-99-80 to the Sunny Garden Isle Infrastructure CRA Streetscape Enhancements account number of 106-5207-552-63-41.
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